AGENDA

Skagit Video Subgroup Meeting Wednesday, December 2" 2020

1:00 pm —3:00 pm

1:00-1:05 Logging in
Tech Check

Agenda Overview

1:05-2:00 Present and Discuss Survey Results
Review key takeaways from survey
Discuss plan for follow-up interviews
Discuss video project implications
What lessons did we learn?
2:00-2:45
Review and Discuss Draft Video Production Brief
What is it and why do we need it?
Fill in the blanks

e Desired behaviors?

e Video inspirations?

2:45-3:00 Next Steps in Video Development
Discuss next steps

Define goals for next meeting



